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Facilitating Change: Written Presentation 
 
I’d like to thank the Board for taking the time this evening to allow me to talk to you 
about this project proposal. In the seven years I’ve been at the Des Plaines Library I’ve 
seen tremendous growth and change in terms of new creations in technology as well as 
the kinds of materials we’ve been able to offer patrons of all ages. In the past two 
years we’ve added AWE computers to our early literacy area, Vtech Innotabs and a 
LeapFrog LeapPad to our early reader areas, and in 2013 we will add an additional ten 
nook Simple Touch e-readers for our 4th-6th graders. Now it is time for the creation of a 
digital program that will benefit our oldest department users. Youth Services, in 
partnership with Teen Services, would like to offer iPad minis for middle school and 
high school patrons to check out. 
 
You might be wondering, what exactly are iPad minis. iPads are the popular touch 
screen tablet created by Apple. While the original is a large 9.5 inches tall the mini is 
an easily portable 7.87 inches, making it a bit bigger than a traditional e-reader. The 
mini is able to do everything that a full size iPad does while being substantially 
cheaper. What can teens do with this iPad mini? The question should be what can’t 
they do. With applications (or apps) preinstalled they can access our e-services, 
including Mango, Zinnio, and Overdrive. They can utilize other educational apps that 
we’ve included. Users can create movies or take pictures for school assignments. 
Teens can also access the Internet with a WiFi connection. A wonderful aspect of the 
iPad mini is that it’s friendly to tweens and teens who don’t conform to traditional 
literacies. Not only can we offer them traditional books, but audiobooks, graphic 
novels, and transmedia materials. 
 
The library has many digital services and products that could benefit young adults 
except they don’t know about them. We recently interviewed our library’s Teen 
Advisory Board and we learned that they don’t go to the library’s website to get 
information. These teens are some of our library’s most passionate and involved users. 
If they don’t realize we have amazing digital products such as the ability to learn 
languages through Mango, download e-materials through Overdrive, and read 
magazines through Zinnio then the other tweens and teens frequenting the library 
aren’t aware of them either. Young adults are in our library every single day but they 
are not utilizing our digital content. If they aren’t getting our products via our website 
than we should be getting our products to them, in a convenient package that they 
will want to use. With the iPad mini it’s like having the library in your pocket. 
 
Our departments would also be able to utilize the iPad mini in terms of programming. 
We could hold scavenger hunts around the library and teens would have to use the QR 
code reader and their research skills to discover things. We can hold video making 
programs where teens can create and edit their own videos. The possibilities of this 
device are nearly endless. 
 
So what is the cost of this program? One iPad mini is $329. To buy the 20 iPad minis at 
the base level will be $6,580. There will be an additional cost to add on applications, 
e-books, e-audiobooks, as well as the cost of a program to “wipe” the device clean of 



patron data in between each use. The end total would be roughly between ten and 
fifteen thousand dollars. 
 
I understand that a concern of the board might be why don’t we purchase nook tablets 
so that we can utilize the books we’ve already purchased for the nook Simple Touch 
devices on the tablet. E-books are a very small aspect of what users can do on the 
iPad mini, and with all the possibilities they can utilize in terms of creating content 
for school projects or even doing their homework right on the device, the iPad mini is 
the best hardware for the overall experience we would like teens to have. Another 
question is why don’t these teens access our digital content on their phones? For 
starters, teens must have smart phones to be able to do this and many teens don’t 
have access to them. And as previously mentioned, teens aren’t aware that we have 
these digital services to begin with. This also isn’t a question of “if they’re not using 
our digital services here than they’re getting them from the schools.” The schools do 
not subscribe to the same services as we do. We’re unique in our offerings, electronic 
resources that will be beneficial to them now in school as well as getting them 
prepared to be even more technologically savvy adults. 
 
We also have to recognize the financial limits of our patrons. Many families do not 
have the extra income that is needed to support the purchase of a device like the iPad 
mini, nor the money to add additional apps, books, or audiomaterials. By providing the 
devices with the educational apps, DPPL content, a mix of popular materials, award-
winning books, and required reading, young adults will have a collection of all that is 
best about the Des Plaines Library.  
 
Again, I’d like to thank you for your time and consideration of this fantastic new 
opportunity. I hope that the Board will approve the funding of this program. If you 
have additional questions or would like to talk further, my phone number and email 
address are located on the handout I’ve given to you. I look forward to talking to you 
more about this necessary addition to our library. Thank you. 
 


